
 

Conneaut School District 

Public Work Session  
MINUTES 

Wednesday October 3, 2007 
7:30 p.m. 

Alice Schafer Elementary School 

 
The Conneaut School District Board of Directors met on Wednesday, October 3, 2007, in the 
Library at Alice Schafer Elementary School.  
 
The meeting was called to order at 7:30 p.m. by Board Member David Schaef.  The following 
Board members answered to roll call.  
 
By Board consensus Mr. Schaef conducted the meeting in the absence of Mr. Mason and Mrs. 
Sperry. 
 
Dr. Bocan  Mr. Kelly  Mr. Schaef     
Mrs. Teed  Ms. Zill 
 
Absent due to attending the PSBA Leadership Conference in Hershey, PA. 
conference: 
Mr. Mason  Dr. Thomas  Mrs. Sperry 
Mr. Burnham was also absent. 
 
The following administrators were present: 
Assistant Superintendent: Wendy Rusmisel 
Business Manager: Norman J. Yeager 
Supervisor of Maintenance and Physical Plant: Curly Schell 
Curriculum Coordinator: Alisa Willey 
Principals: John Hines, Marcia deKramer, Sharon Sielski, Kent Smith, Stephen Corsi. 
Substituting Solicitor: Art Martinucci 
 
Note:  Mr. Rossi was absent as he was also attending the PSBA Leadership Conference in 
Hershey, PA. 
    
Visitor Recognition: NONE 
 
Discussion Items 
   
Purchase Delinquent Tax’s 

Due to the absence of several Board members, Mr. Joe Yeager asked to table the Purchase of 
Delinquent Taxes for the November Work Session. 



 
 

 

 

Transportation 

1. Mr. Yeager reported that Laidlaw has been purchased by First Student. 
 
2. Transportation contracts are up June 30th, 2008.  We will attempt negotiations as in the 

past and then proceed with bidding.  
 
3. There was discussion on the transportation policy concerning restricting students to one 

transfer of buses per term.  Having this restriction has helped tremendously with 
principals, secretaries and bus drivers.  Mr. Smith stated the most recent issue with a 
parent was an isolated case.  Mr. Smith discussed the particulars to the Board along with 
his discussion with the bus company concerning bus stops.  The Board asked for 
clarification to the policy in Student Handbook.  Ms. Rusmisel will make the change for 
the 2008/2009 Handbook. 

 
Pay Schools and My Lunch Money 

Mr. Yeager discussed the Pay Schools and My Lunch Money to the Board.  Pay School is more 
oriented to a larger school district.  My Lunch Money is geared towards school districts our size. 
Mr. Yeager will work with Winsnap.  The Board would like to have both companies come and 
present a 10 minute presentation at the November Board Meeting. Mr. Yeager will call to setup 
these presentations.  Mr. Kelly is skeptical about the benefit to our parents. 
 
 
Construction Update 

Mr. Schell updated the Board on the Conneaut Valley Elementary construction.  There are some 
concerns regarding the newly installed flooring. No vapor barriers were installed underneath the 
floor when the building was originally constructed causing a moisture problem.  With no vapor 
barriers underneath the floor this may cause continued problems with the new floor.   
 
The kitchen is behind schedule, looking at 3 additional weeks for completion of the kitchen and 
cafeteria. 
 
The cafeteria is ninety percent done, just about moved in but can not use it until the kitchen is 
completely done. Meals are still being served out of the gym.  Several Board members asked 
what the difference was with serving out of the gym versus serving out of the kitchen with it not 
complete.  Mr. Schell replied that the Department of Health will not authorize until the 
construction is complete.  
 
Phase four, the administration offices at Conneaut Valley Elementary, are ahead of schedule by 
approximately 4 weeks.  If they can remain ahead of schedule, we are looking at mid November 
for completion of the administration area.    
Phase three hallway down the main corridor, contractors will start working on floor this weekend 
and should be tiled up in two weekends.  There have been some issues with the paving and 



retention pond.  Mr. Schell has been meeting with Jim Slomer on this issue. Mr. Schaef asked for 
specifics on the paving.  Mr. Schell replied that this past summer the parking lot was paved and 
we are now seeing some problems as it is starting to fall apart where cars are turning.  It looks 
like gravel and is moving and cracking.  There are some low spots.  As far as the retention pond, 
the pond is suppose to hold water for four days and then drain out and only be damp but after 
four days it is still holding water.  This is caused by one of the elevations is be off.  This was 
discovered by the most recent heavy rain we had.  The drain outlet was higher than the parking 
lot. 
D. Bocan attended the open house and stated that Mr. Corsi did a wonderful job with 
preparation.  There was a parking problem.  GEM does not want to tar and chip the upper 
graveled parking as the Board members had requested in the past because this was not in the bid.      
 
Mr. Schell asked the Board members to review the dedication plaque sample and to let him know 
of any additions or deletions.  
   
On a final note, Mr. Schell informed the members that the Central Office renovations went out to 
bid last week and bids are due on October 25, 2007, Thursday at 3:30.  Additional information 
will be in the next board brief.  We have been in contact with the Pennsylvania Department of 
Education, specifically Tim Harry, and we are addressing some final issues.  
 
Work session agenda was suspended to open up the Special Board Meeting Adjudication 

Hearing. 

 

Fundraising Policy 

Ms. Rusmisel opened this discussion stating that the members have recently had discussion on 
this policy in the past.  A sample of the policy was provided in the packets for review along with 
the actual Fundraising Form.  Ms. Rusmisel remarked on the last revision date of this policy 
which was 1984.  
 
Mr. Schaef added that this has been a good solid policy for many years.   
 
Ms. Zill stated she is starting to get cold feet about changing or revising this policy.  No one has 
called her or spoken to her, she just does not want to change it and hinder kids/students from 
raising money for activities. She asked if it is possible to have a list of groups who do fund 
raisers so the Board can see the groups who come in.  Mr. Schaef asked his fellow Board 
members to think it over and if they wanted to see a list of those who request for fundraisers?  
There was no final answer from the Board.  
 
Mr. Kelly felt badly turning down the Jodi Phelps with the paw claws when we approved another 
group who was willing to donate to the football field.   
 
Other comments made were that the policy does not state or define outside groups.  Questions 
were asked as to how to define outside groups as feeder programs. We do not want to hurt the 
groups who feed into our program.   By definition are the little gridders cheerleaders feeder 
groups.  Mr. Schaef asked for sample policies on outside groups conducting fund raisers at 
school functions along with a comparison.  We can place this on the November work session 



agenda.  We will get copies of policies to compare.  Mrs. Teed felt we should apologize to Mrs. 
Phelps for not catching this.  
 
Employee Assistance Program 

Ms. Rusmisel informed the members that an Employee Assistance Program was brought to the 
last Wellness Committee Meeting.  After listening to the speaker, Kenlo Bertram from Meadville 
Medical Center, Ms. Rusmisel and Mr. Yeager felt this was a program the Board needed to hear 
about.   
Mr. Yeager stated that when he was first employed in 1994 by the District, he asked Mr. Pollus, 
the superintendent at that time, about our employee assistance program.  Mr. Pollus replied that 
the District did not have one, it is taken care of through the trust.  Mr. Yeager never heard 
anything again about the subject until January of this year.  Mr. Yeager gave the same response 
to the individual as he had been given many years ago, expenses are covered by the trust.  Mr. 
Yeager then found out expenses are not covered by the trust.   
 
Mr. Yeager heard of a group through the Intermediate Unit who suggested a company named 
Steroid, which a number of other districts use. Mr. Rossi contacted the Meadville Medical Center 
to come to the Wellness Committee Meeting and explain the program.  The cost for this program 
is only $1812.00 dollars total per year.  A quick explanation of an employee assistance program 
(E.A.P.) is, this service is to be utilized to gain employee help with problems, and then receive 
referral to assistance or counseling.  The E.A.P. can help with such problems as financial 
problems, drug/alcohol abuse, child abuse, domestic violence, marital problems, stress, 
emotional problems, sexual abuse, legal problems and job conflicts…or any other issues that 
require the help of a professional.  You may utilize the program without the knowledge of your 
supervisor or Human Resources. An employee may self-refer for any number of personal or 
family problems that are causing distress in his/her life.  The benefits of this are to provide 
assessment and rapid intervention before problem(s) escalate to the point where they are causing 
upheaval and loss, and also before they begin to affect job attendance or performance. 
 
Other benefits are the confidentiality of the service, which allows a person to talk to the 
Employee Assistance Professional without anyone from the workplace becoming involved 
before, during or after the contact is made.  Family members may also contact the E.A.P. 
independently of the employee, allowing for further intervention and health-promoting service 
for the family and greater assurance of confidentiality. 
 
The Safety Wellness Committee would like to recommend that the Board go with this program 
through the hospital.  The committee is willing to cover the yearly cost of $1,812.00 out of their 
budget.  Mr. Yeager emphasized this is a valuable tool for administration and employees alike.  
Board members questioned if the cost was per person or a total.  Mr. Yeager replied that the 
$1,812.00 is the cost of the entire program for one year and not a per person cost.  
 
In conclusion, Ms. Zill asked if there is a policy out there to assist in taking advantage of this.  
What can we do to assure employees can take advantage of this?  Mr. Yeager will be setting up 
for Meadville Medical Center to speak at one of the Teacher In-Service Days.      
 
Mr. Yeager added that if you get into the discipline side, this is intervention for us.  Having this 



program shows the District has gone the extra mile to help people.   
 
Ms. Rusmisel stated that on a personal note, she has used a program similar to Meadville 
Medical Center’s at McDuffy for employees and it has been a very helpful tool to the 
employee(s) showing positive results, very helpful as an administrator.  Employees can use this 
program without the knowledge of an administrator or supervisor.  Wendy said colleagues have 
used it. 
 
ACT 80 Days Schedule     
Alisa would like to put on the agenda three Act 80 full days, Friday, November 2, 2007 would 
involve grade level and department meetings.   This item is already on the October Board 
agenda.  Friday, February, 1, 2008 she would like to review assessment data, Foresight with 
teachers going to the websites themselves and expected to make instruction data based on the 
data they received.  Review assessment data and science and tech curriculum.  The last day is 
Wednesday, April 23, 2008 with again assessment data and curriculum areas and senior project 
reviews. 
 
Ms. Zill was concerned having these on Fridays would affect the enrichment students, last year it 
was on Wednesdays.  Ms. Zill stated she did not want to rob the kids from missing enrichment at 
Allegheny College on Fridays.  Alisa reminded her that the enrichment students are still bused 
from the schools but the parents would have to get them to school just like last year.  Mrs. 
Rusmisel will update Mr. Rossi and Mrs. Willey so they can weigh the different factors.  
 
Mrs. Teed was surprised that these days are not on the school calendar and remembered even last 
year it was not on the approved calendar.  Alisa stated that Act 80 Days have not been on the 
initial school calendar for several years.  Due to the fact that the districts in our county as well as 
some Erie County Schools trying to coordinate their Act 80 Days to benefit the nurses and 
librarians so they can attend afternoon seminars at other districts which are beneficial to their 
certification.   Mrs. Teed would like to try and get this in the regular calendar for next year.  Mrs. 
Willey will look into it. Wendy will have Alisa speak with Mr. Rossi and come back to the 
Board with some further date options at the October Regular Board Meeting. 
 
Title 1 Single Audit   
Tomorrow we are participating in a Title 1 audit, we do this every year.  Bobbie Schrall comes 
and reviews our Title to make sure we are within compliance.  The audit will be more concerned 
with the number of free and reduced lunch programs, based on title one funding.  Applications 
compared to accounts.  Mrs. Willey stated we participated in this 2 years ago and we are always 
in good shape.   The audit will be at the Alice Schafer Elementary School in the morning.  Mrs. 
Willey will be in attendance.  She will report back to the Board next month with the results. 
 
Greenwood Property Update    
Mrs. Rusmisel included in the work session packet a report from ERA, Rusty who is always 
good at keeping us informed.  Rusty had emailed that there was another showing and the 
potential buyer would go back and weigh some options.  She reminded the Board that they had 
talked at one point about having Rusty and David come in and speak about the property and 
price. We can do that at any work session.  Mr. Kelly commented that we are having showings at 



the current price and to wait until we have not movement before we reevaluate the pricing. 
 
Strategic Plan/Survey 
Ms. Rusmisel has had the opportunity to be on a Vo-Tech Strategic Planning Committee at 
McDuffy and is working with Lary Williams to get started with the Conneaut School District 
Strategic Planning Committee.  We are in the process of putting together for you those who are 
on the committee.  Wendy has asked the principals to do the leg work since they are in the 
community and know the residents the best.  We have also asked for teacher volunteers, aides, 
support service association, administrations, Board members, and students. The first scheduled 
meeting is Tuesday, October 9, 2007 at the Conneaut Lake High School with a dinner at 5 
followed by the meetings with Mr. Williams.  Mrs. Willey was responsible for working on 
district data, and Wendy is working on surveys.  She has included in the packet the student 
survey that we are going to administer to all volunteer seniors.   Not included is the letter that 
went home is the explanation on how to conduct the online survey. The students will be asked to 
do the survey electronically, no more bubble sheets. This compiles all the information and is 
efficient and helpful.  We are hoping to get a lot of information from this survey, showing 
consistencies with the buildings, identifying the building they are from, data as to how many 
students have internet access from home but remaining anonymous.  Teachers will act as 
proctors and will be present.  Ms. Rusmisel wanted to stress how important this information is.  
Mr. Williams is helping to develop a survey for the teachers as well as one parents with Wendy’s 
help.  Wendy will keep the Board updated with the process.  
 
 
Graduation Requirement Policy 217   
Wendy presented to the Board the Graduation Requirement Policy 217 and stated that we had 
just recently revised it.  When the policy was sent to PSBA, they pointed out that we needed to 
add language for students with IEP’s.  Mr. Joseph suggested we add it just as the sample shows.  
We will have the first reading at the October Regular Board Meeting and the second reading at 
the November Board meeting.  Special note, PSBA indicated that by school code we must add 
the language for students with IEP’s. 
 
Ms. Zill asked why not include the Vietnam and Korean War on the policy.  Per the solicitor, the 
statuate does not include those wars. 
Mr. Schaef also noted that the policy which the solicitor used was not the updated version from 
this past summer showing the change in the graduation credits.  Mrs. Moss will correct the first 
reading copy, inform Mr. Joseph and have the corrected first reading available at the October 
Board Meeting.   
 
Drug Testing Superintendent Regulation   
Ms. Rusmisel briefed the Board members on drug testing in the schools.  Included in each Board 
members packet was a copy of the Superintendent’s Regulation of Drug and Alcohol Awareness.   
The second paragraph states that “by Superintendent’s regulation, school administrators are 
hereby granted the authority to require random drug testing as part of any administrative 
discipline imposed upon a student found to have violated this policy.  Such random drug testing 
shall be imposed for such period as the school administrator, in his/her sole discretion, shall 
deem to be appropriate, not to exceed one year.  



 
Local Wellness Policy Amendment Form  
Wendy, Mr. Yeager and Dr. Bocan have been involved with the Local Wellness Policy and 
supplied a copy of a letter they wish to send to the Department of Education regarding an 
amendment form.  This is in relation to the amendments to nutrition rules which have been 
addressed this past summer. At that time there was discussion whether or not we can be in 
compliance with the policy. Since that time the Pennsylvania Department of Education has 
received numerous calls regarding this issue, PDE has come back and stated they are gong to 
make some changes.  With those changes were some regulations that the District and Nutrition 
feel we do not think that we can comply as a school district in some very practical ways. The 
problem is with the al la carte choices, the state is requesting that during the second year of the 
program to limiting those choices, in particular at the high school.  For example: a student 
involved in a sport who has a practice immediately following the school day, he/she may wish to 
purchase two lunches to hold them over until dinner, this program does not allow this student to 
purchase the same menu twice in one day.  But the cashier can not possibly know that said 
student purchased the same menu until after the cashier has closed out.  There is not a program 
available to aid in this one.  Maybe cannot buy a second piece of pizza and this is a lot of issues 
as to how do you keep track of such items.  There is no way to know during lunch with multiple 
lines buying lunches who has purchased what and how many times.  Sharon Gruber from 
Nutrition feels we can keep compliance with everything else.     
Dr. Bocan stated we have a lot of free and reduced lunches, the best meal that students might 
have is the lunch they buy at school it, may be the only thing that child has that day.  Dr. Bocan 
is concerned again for someone who is in athletics who wants another sandwich because they 
will not get home until 8 pm and will be hungry or the child with free and reduced lunch can not 
get two of the same.  Dr. Bocan suggests we reject this.  Many of the other school districts are 
doing the same.  
Wendy stated that she received the same feedback from others at the training she attended.  
Other districts are sending the regulation back to the governor for negotiation.  Wendy feels we 
have to decide now.   
 
Mr. Yeager talked about the cost effect this would have on the district if they opted out of the 
program.  He stated the only monetary incentive the District has is an additional penny.   Based 
on last year’s numbers we might gain $8,100.00 which is beneficial to the District.  
 
Other districts looked at this and said we may gain this much but lose a la cart sales.  
  
The fact is that you cannot comply with the software we have nor is there any out there available 
to keep track.   
 
The final recommendation by the Board was to send the letter with the “opt out” letter.  
 
CVHS Open House Date changed 

Conneaut Valley High School informed the Board they are changing their open house to 
November 8th instead of November 6th which is election night.  
 
Substitutes 



Ms. Rusmisel explained to the Board that from time to time we come concerning substitutes to 
be approved for various reasons due to people who are not absent.  The Board likes to be aware 
of what is going on in the District.  The issue is that there are times that subs are needed for 
different reasons such as testings, help with assessment procedures, training for new copiers that 
subs need to be brought in, budgeting times, etc.  Mr. Rossi would like you to think about if pre-
approval of a substitute is not done in a timely manner how to present it and where to go with it.  
Sometimes we make an administrative decision to bring in subs and it is after the fact of a board 
meeting.  Ms. Zill asked if it can be done during Act 80 days. Wendy explained that the Act 80 
days are used for enrichment for the teachers and secretaries use these days to help get caught up 
on paperwork.  She further explained that for example, we have the three new copiers coming to 
the high schools and the secretaries need to be trained on those days.  They can not train and 
conduct their day to day duties with distractions and be expected to learn.  Rick and Wendy 
decided to bring in a sub so clerk can train.   
Mr. Yeager further explained that when an employee is not absent and we are bringing in a sub 
we do we need to have approval in order to pay the substitute.  Mr. Schaef further explained to 
his fellow Board members that the approvals are not always brought before the fact, sometimes 
not done in a planned order.  There was additional discussion about how to avoid the “after the 
fact” situations by the Board members.   
 
The solicitor made his interpretation of the situation by stating there is an issue that comes up 
from time to time and the District is not sure how to address it.  Mr. Art Martinucci will take 
back to Mr. Joseph for a motion for the October Board Meeting.  
  
Mr. Schaef asked if there was a policy and resolution to cover this so the Administration can 
keep the Board appraised as to the situation. 
 
Art stated that it is not just training for the copiers, it was a for instance.  He will work with 
Administration to see if there is something to come up with. 
 
Mr. Schaef stated if there is a time that admin is abusing the policy, the board can pull the policy. 
 
The Board went through the Agenda review asking for a few explanations and updates prior to 
adjourning the meeting.  
 
There being no further business, the meeting was adjourned at 9:30 p.m. 
  
Mr. Schaef announced an EXECUTIVE SESSION immediately following the meeting to 
review and discuss agency business which, if conducted in public, might lead to disclosure of 
information protected by law, specifically to discuss personnel.  
 
 
 
___________________________________  ________________________________ 
Norman J. Yeager     David Schaef 
Business Manager/Board Secretary   Board President, pro tem 
   


